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INTRODUCTION
Capital improvement planning is the planning, coordination, and scheduling of physical improvements for a County
over a period of years. The scheduling is developed according to priorities based upon need, desire, and importance
of such improvements to the County within constraints of the county’s ability to finance as well as implement and
administer the projects. Lake County has a long list of needs and wants related to physical improvements. Many of
the needs have been documented on prior Capital Improvement Plans, but due to an inability to find funding
sources, the needs have not been addressed. Funding capital improvements is challenging due to factors that are
unique to our County. The following outlines the County’s general sources of revenue.
Property Taxes –
o

o

This is the primary revenue source for funding operations including the purchase of capital assets. For FY 22,
approximately $ 12,937,050 was levied. This amount has slowly grown primarily due to the mathematical
calculation allowed by state law. For the general mill calculation, the County is to levy an amount equal to the
prior year’s levy, plus an allowance for inflation and newly taxable properties. In addition to the general tax
mills, Lake County has voted levies for supporting the Senior Citizens operation of 2 Mills, Search and Rescue
operations of 2 Mills, and Public Safety operations of 17.19 Mills. These are permanent mills, and the revenue
generated changes annually depending on the certified values provided by the Montana Department of
Revenue. Finally, there is a permissive levy for employee health insurance and special calculated levies for
Public Safety and Court Instructed expenditures.
Some of the funds which receive property tax revenues, budgeted for FY22 capital expenditures include the
General Fund; Roads Fund; Weed Fund; Planning Fund; County Extension Fund; Public Safety Fund; and
Search and Rescue Funds.

Intergovernmental Revenue –
o State Entitlement – The County allocates this revenue amount to various funds. Some of these funds have
capital expenditures budgeted for FY22. They are the General Fund, Planning Fund, Public Safety Fund, and
Search and Rescue Funds.
o State Funded Programs – These include Gas Tax, Junk Vehicle Assessment, and E911 Shared Revenue.
Portions of these are used for Capital Expenditures in addition to necessary operating costs.
Grants
o Recurring Grant Programs – Lake County received funding from a variety of grant funding resources; some of
these are usable for Capital Expenditures. The most significant of these grants used for Capital Expenditures
are made through the Airport Improvement Grants.
o Non-recurring Grant Programs – During fiscal years 2020, 2021, and 2022 Lake County has received or will
receive significant funding through the CARES Act, American Rescue Plan Act (ARPA), and the State of
Montana Minimum Allocation funding under the State ARPA Funds. A significant portion of these funds will
be used for various capital expenditures, including supporting some of the Water and Sewer Districts (these
projects are funded by Montana Minimum Allocation funds, ARPA Funds from the County, and District
provided funding).
Capital improvement funding using property tax revenue has not been possible primarily due to the amount of
property in the County that is exempt from property taxes because of its geographical location, where
approximately 80% of its land lies within the external boundaries of the Flathead Indian Reservation. In addition to
property in trust for the CSKT, there is a significant amount of land owned by the Bureau of Indian Affairs and the
Bonneville Power Administration that is non-taxable. The County has also been adversely affected financially by
the unintended tax consequences of Public Law 280, wherein the costs of investigating and prosecuting all felonies
committed on the Flathead Reservation are funded by property tax revenue. Also included in the costs of Public
Law 280 is the housing of those charged with felonies in the Lake County detention center. Until the State
Legislature adopts an alternative method of funding for County services, financial challenges will remain for the
County.
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1.0

GENERAL GOVERNMENT SERVICES

Court House Offices and Infrastructure

Current Facilities/Level of Service: As the Lake County population grows, so does the demand for services. In
no area of Lake County government has the demand increased more than in our law enforcement/judicial system.
Our jail has 46 total beds but typically houses 50 inmates a day. We have two District Judges, but only one
courtroom, our justice court system has personnel working in less than adequate conditions, and our District Court
Clerk maintains out-of-office storage for files which must, by law, be kept for specified times. In short, at some
point the County must either construct a new Justice Center or expand the existing Courthouse. Initial projections
for the cost of a Detention Center are estimated between twenty and thirty million dollars. In addition, a factor in
any decision related to facilities will hinge on whether or not the County remains in Public Law 280, as described
above in the Introduction. Withdrawal from PL 280 by the County would significantly change County needs related
to a new Justice Center. As will be seen in most of the departmental descriptions below, the need for renovation,
reconfiguration and expansion is a major concern in order to provide the level of services required by both a
growing population and the changing environment of today’s County governments. The County has explored
remodel of the existing Court House and construction of an annex on property the County purchased south and west
of the Court House. Anacker and Associates, an engineering firm located in Kalispell, Montana was retained by the
County in 2015 to design a re-model of the Court House and construction of an annex. Final cost was projected to
be fifteen to twenty million dollars. Note: No budget for these changes has been established at this time.
Maintenance
The Court House is a building that is showing its age both structurally and in its infrastructure. There are old and
outdated sewer pipes, electrical panels, air conditioning and heating units, and a failing roof membrane. The
following outlines the minimally needed areas that need to be addressed over the next five years as justification for
the proposed capital budget.
• It is very difficult to find parts for the electrical panels and if found, they are very expensive due to
manufacturers not making these parts anymore. We are purchasing refurbished parts which are not functioning
as well as they should. As a result, these panels need to be replaced soon. These panels also show signs of being
a potential fire hazard.
• The roof membrane on the courthouse has reached its life span. The maintenance crew is using whatever
products they can to prevent rainwater from leaking into the building. A check of the roof for new leaks is
completed twice weekly.
• AC and Heating units are also very old and outdated and continually need attention. Parts for these units are
also very hard to find and are very expensive when located. These units provide such an important service by
keeping employees cool in the summer and warm in the winter. They also purify the incoming air.
• The sewer pipes and drains in the Court House are composed of three different types of materials. These drains
and sewer pipes have been in use since the building was constructed. Due to the increased number of
employees and the growing public use of the building, it has increased the use of all facilities and has placed an
added stress on an already old building and its infrastructure.
Project

Description
Taxes, Clerk & Recorder, PH
Conference Room & Lobby

FY 2023 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

TOTAL

0

0

0

0

30,000

30,000

20,000
Courthouse Roof
New Bladder’s Roof & Seal 150,000
Reseal Parking Lots East, West, PH, Maintenance 20,000
Spray Seal Roofs
IT and Maintenance
10,000
Electrical Panel
Change Panel on Roof
25,000
Sewer Pipe
Liner for Sewer Pipe
90,000
TOTAL
315,000

20,000
0
0
10,000
0
0
30,000

20,000
0
0
0
0
0
20,000

20,000
0
0
0
0
0
20,000

20,000
0
0
0
0
0
50,000

100,000
150,000
20,000
20,000
25,000
90,000
435,000

Carpet/Tile
Hvac Units
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Court House Administration
• Commissioners Offices
Reorganization of Commission and administrative office space to include a separate office/shared space for
commissioners to access for one-on-one non-public conversations, phone calls or uninterrupted work; easy
access to administrative functions and staff; roads department and civil attorney.
•

Finance and Accounting:
The County’s finance office is managed by its Chief Financial Officer who manages the County’s accounting
software management system and coordinates accounts receivable and payroll functions with the Treasurer’s
and Clerk’s offices and Human Resources; oversees the annual budgeting process as outlined under Montana
law; manages grant accounts and is responsible for assuring the County is operating financially according to the
County’s Finance Policy and Montana law related to Counties. The Department has identified the following
needs for most effective future operations.
o Evaluation of Black Mountain Software
Black Mountain Software is utilized in many different aspects of Lake County Operations. Current
applications in use by Lake County include Accounting, Payroll, Timecards, Budget Prep, Asset Manager,
Assessor, Tax, SAMSID (Used for SID’s and Fees), School Ledger, and Permitting. All of these
applications are integrated and share information as needed from one application to another. This software
has been in use by the County since approximately 1995 and has a significant amount of historical data. As
with all software, there are inherent weaknesses that have had various work arounds determined to
accomplish the needs of the County. There should be a periodic evaluation to determine the effectiveness of
the Black Mountain Software, and the cost and related to change to a different package. While any changes
to the software will be a major capital expense when/if evaluated, the cost of the review and determination
of costs can be absorbed into department budgets as staff time, mostly of department heads, working
together to assess the current needs that need to be addressed. This will be scheduled task over FY2022-23
and a schedule for any recommended changes established by the beginning of FY23-24. While not a capital
cost item, it is included as the likely result may be a significant capital investment in the future.

Clerk and Recorder

The Clerk & Recorder's office has entered into a contract with Tyler Technologies Inc. for new recording software.
The contract was signed on May 5, 2021 for a total of $119,644. This purchase includes Eagle Recorder, Eagle
Clerk, a historical index, and online kiosk and digitization of records. All land documents, Commissioner journals
and Commissioner resolutions will be accessible to the public after this project is complete. All public records in
the Clerk & Recorder's office will be digitized and accessible in one system.
Also being digitized are all death and birth certificates for Lake County, creating a backup copy. There will be an
online portal through Eagle Clerk which will allow the public to send requests and payment for death and birth
certificates digitally. The Clerk and Recorder’s Office records or files all public documents pertaining to property
in Lake County, as well as various miscellaneous documents, including those related to births, deaths and marriage.
With the updated software, the Clerk & Recorder's office needs updated work areas for the public and staff. For
public stations, needs include desks compliant with ADA standards, chairs, printers and either a computer or tablet
with touchscreen capability. There is currently room in the main office space to remove cabinets and put in at least
two more public stations. The front counter where customer recordings with the staff take place will need to be
renovated to accommodate the new POS system and long term become ADA accessible.
The funds to pay for this come from the increased income from recording fees in the Clerk & Recorder's office. In
between the years of 2019 - 2021, the Clerk & Recorder's office brought in $145,915.57 above the budgeted
amount. The recurring fee for software and maintenance of $27,297 will be paid for through the Records
Preservation account. The tentative completion date for conversion is early-2023. The renovation and updates to the
office with be a continuing process throughout 2023-2024 while the office adapts to the new software and
capabilities. Note: No budget for these changes has been established at this time.
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Detention/Justice Center
A top priority is and has been the lack of a modern functional jail facility. Though recent improvements will
increase the safety of the current facility, the fact remains that the facility is of an antiquated design and has
insufficient space. Options that have been considered include: adding a fully operating detention center on to the
Court House; and building a completely new facility on County property elsewhere in the Polson area. Issues and
problems that have been identified with the current facility include:
a. Courts - Recognizing the inadequacy of our facility, courts frequently release offenders on their own
recognizance only to re-offend later. Those who are ticketed and released prior to appearing in court, often do
not appear, creating a large backlog of outstanding warrants, which are generally never served due to the lack
of space in the jail. The courts also generally do not impose sentences in the Lake County Jail with the
expectation they will be served once an offender is convicted. The criminal population in Lake County are
well-aware of the lack of accountability in the current system. A popular local program, the 20th Judicial
District Drug court, is also negatively affected by not having adequate space to jail offenders (mostly
probationers violating their conditions) who need an interruption in their drug use, or to house them prior to
being sent to inpatient treatment. Those having inpatient treatment imposed often abscond, do not make their
bed dates, and spiral into further and increasing use. This has resulted in the deaths of addicts in Lake County.
b. Probation and Parole officers are rarely afforded space in the jail to hold accountable their non-compliant
offenders violating their probation and engaged in criminal activities. Offenders violate their conditions with
impunity and their probation officers often feel powerless to meaningfully hold them accountable.
c. Law Enforcement officers are faced every day with lawbreakers who know the jail is full and will thus be
ticketed and released. As previously stated, many of these offenders fail to appear in court on their charges.
Once warrants are issued for arrest, these same offenders are once again spared jail when they encounter law
enforcement due to a lack of space. Without an interruption in their behavior, it continues with impunity until
an offense so egregious is committed that refusing to house them is not an option.
d. Services: Due to inadequate space, the current jail is not able to accommodate services for inmates such as
spiritual, recreational, vocational, medical, legal, or mental health related needs. Many of these services are
expected of a detention facility and by offering the bare minimum or less, the County is at risk of litigation. In
fact, a federal lawsuit has just been filed by current inmates of our facility surrounding some of these issues.

Project

Justification

2022/23 2023/24 2024/25 2025/26

2026/27

Total

Detention
Construction
20,000,000
20,000,000
Facility
Total
20,000,000
20,000,000
Note: Financing available for Court House expansion and Detention/Justice Center potentially could come from
grants, a property tax levy, loans or a combination of the three.

District, Justice and Youth Courts
o

District Court: The Clerk of District Court is the official keeper of all District Court records for Lake
County. These records include Adoption, Civil, Criminal, Dependent Neglect, Domestic Relations,
Guardianship, Juvenile, Probate and Sanity cases. It is the Clerk of Court's responsibility to ensure accurate
and up-to-date records. The Clerk also issues, files, and records all Lake County marriage license
applications and licenses. The majority of all Clerk of Court records are open to the public. Records are
searched daily by title companies, credit agencies, investigative agencies and general public. Searches,
copies and certified copies are provided upon request; fees are charged according to statute.
The Clerk of District Court also serves as Jury Commissioner for Lake County. As required by statute, each
year the Secretary of State provides a combined list of registered voters, licensed drivers, and holders of
Montana ID Cards to the Clerk of District Court. This list is stored and maintained electronically, and it is
from this list that jurors are pulled for City, Justice and District Court Judges. It is the Clerk's duty to
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maintain an accurate listing of all selected jurors and to pull individual jury panels for the District Court
Judges upon request. The office of the Clerk of the District Court needs more office space. The office
should be large enough for a minimum of six workstations and a large front counter. We need a new
preferable hanging filing system for the 10-years’ worth of files that are required to be kept. The Clerk of
the District Court would need her own office within the office. We need to remain close to the Court room
and District Judges but do not have any reason to be connected with Justice Court or Planning Office on
this floor. No budget has been established at this time.
o

Justice Court: Double the space of the office room, storage room, and courtroom, and provide for a
separate Jury room servicing the Justice Court.
Note: No budget for these changes has been established at this time.

The files of Justice Court need to be digitized and converted to an electronic filing system both for ease of
search and future storage. At the time a system is identified, an evaluation of whether this is a purchased
service or a capital purchase of software and how the security of the data is to be maintained should be
considered.
o

Youth Court: Under the Montana Youth Court Act, the Youth Court Juvenile Probation is a mandated
function of Montana State Government, under the Montana Supreme Court and directed by the District
Court Judge of the respected judicial district. The Twentieth Judicial District Youth Court encompasses
Lake and Sanders County. The Youth Court is currently staffed with four persons.
• 4 offices must be closed offices for privacy (no cubicles) at least 10' X 16
• Front office area 15' x 20 at least
• Common area with kitchenette 9'x12 in that size area
• Conference room 20'x25 at least
• Attached restroom

Note: No budget for these changes has been established at this time.

Elections
The Lake County Election Department administers federal, state, county, special district, and school district
elections in Lake County. Lake County represents Congressional District 1, House Districts 10, 12, 15, & 93 and
Senate Districts 5, 6, 8, & 47. As a part of administering these elections, we maintain the voter registration files for
approximately 21,050 registered voters in our 22 precincts. The Election Department employs a full-time election
administrator and one full-time election clerk as well as various election judges to aid in the election process when
needed. The department is taxpayer-funded, receives occasional HAVA Grants, and is reimbursed by the political
subdivisions for the costs of the local, special, and school elections we administer.
The most critical/inconvenient issues the department faces at our current location are voter accessibility and sharing
space for meetings, training, mandatory election record storage, election supplies, voting equipment, and office and
mail equipment. As part of the 2022 capital budget planning and consideration, should Lake County acquire an
additional building, the election staff, and the Lake County Voters would greatly benefit from the space being used
as an election center. A dedicated election center and the additional space would improve the voting process by
increasing voter accessibility, improving access to parking, and allowing the election staff to streamline operational
procedures. This election center would allow all election materials and records to be stored securely in one location,
which would improve inventory control, security of records, security of election equipment, and enhance the chain
of custody procedures. Additionally, based on the current election process, an election center would also relieve the
current burden on several departments by freeing up conference room space. Outside of specific Election Day use,
this center would be used for training, election preparation, voter education, and providing registration services to
our voters. As our community grows, so does our responsibility to our voters. A more accessible and dedicated
election center would greatly improve our ability to best serve our voters, provide a secure election process and
ensure election record integrity. Note: No budget for these changes has been established at this time.
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Geographical Information Systems (GIS)
The GIS department has four employees and provides map products to other County departments and the public to
provide information and aid in decision making. This office is responsible for addressing in areas outside of city
boundaries, maintaining parcel boundaries for use by the Plat room, and providing various maps as requested. It is
funded primarily by property tax revenues, with some revenues allocated from fees received for services on land
and property title transactions. For maximum efficiency, the GIS Office world is proposing the purchase of the
following equipment:
HP DesignJet HD Pro PostScript {Plotter}
44-in Wide Printing
Copy/Scan
6 colors
Price estimate: $26,000 proposed for FY2022-2023

Information Technology (IT)
The office of Information Technology, currently staffed with three persons, provides the highest quality
technology-based services, in the most cost-effective manner, to facilitate the county’s mission as it applies to the
management and delivery of public services. In order to provide high speed, transparent, and highly functional
connectivity among all information resources and systems, the IT department provides technological support for
audio/visual, computer, multimedia, voice, video, and web-based applications and services to all areas of the
county; and develop, enhance, and manage the county's enterprise networks. It facilitates the collection, storage,
security, and integrity of electronic data while ensuring appropriate access. The Department is currently located in
a separate building near the southwest corner from the Lake County Courthouse. The Department is functionally
supported entirely by property taxes; equipment costs including computers and phone systems, are distributed back
to the various departments and entities using them. Capital equipment costs such as those anticipated below are
budgeted from the County’s general Capital Account and approved by the Commissioners on a case-by-case basis.
Project
Replace &
Upgrade to
Layer 3 Switches
Rewire Sheriff’s
Office
Replace Server
Potential – Move
to Cloud-Based
Back-up
Move to New
Building/Space

Justification
Increase reliability
and Efficiency in
System

2022/23

2023/24

2024/25

2025/26

2026/27

25,000

25,000

20,000

20,000
Accommodate
growing data needs
Cost Unknown
Better access to
Equipment and
programs being
serviced

TOTAL

10,000

10,000
?

0

?

0

Note: No budget for these changes has been established at this time

25,000

20,000

10,000

55,000

Planning
•

Regulations updates and re-writes

Lake County has 14 current zoning districts, administers the Lakeshore Protection Regulations, Floodplain
Regulations, Subdivision Regulations, Buildings for Lease or Rent Regulations, Airport Affected Areas
Regulations, and the 2018 Growth Policy. Each of these documents should go through regular reviews,
amendments, and when necessary, full re-writes. The State of Montana regularly makes changes to State Law,
while local needs, development patterns, and other local necessities frequently change within our
community. Without the regulations being updated to reflect these changes, the needs of the community are
not being met, and regulations for development have the potential to conflict with state law. The estimated
budget for this project is $50,000.00.
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The Lake County Growth Policy was adopted in 2018. That document identified the need to update the current
regulations and included a goal to update, revise, or rewrite those regulations as required. Proposing these rewrites, updates, and/or amendments as part of the capital improvements plan would be in line with the 2018 Growth
Policy. These are large ticket purchased service, noted for their size, but operational in expense.
Document
Adopted/Amended
City County
Last amended in 2018
East Shore
Last amendment done in 2008
Finley Point
Last amendment done in 2013
Kings Point
Adopted in 1987
Kootenai Lodge
Adopted in 2007
Lake Mary Ronan
Last amendment done in 1997
Lower Bug Creek
Adopted in 1997
Masumola
Adopted in 2000
Melita Island/Labella Lane
Adopted in 1986
Merritt Ranch
Adopted in 2014
South of Ronan
Adopted in 1974
Stone Ridge
Last amendment done in 2007
Swan Sites
Last amended in 2019
Upper West Shore
Last amendment done in 2013
Subdivision
Adopted 2010
Lakeshore
Amended 2022
Floodplain
Adopted 2013
Buildings for Lease or Rent
Adopted 2017
Airport Affected Areas
Adopted 2013
Growth Policy
Adopted 2018

Digitization of records, online submittal and public interactive systems.

Currently, the submittal and filing system within the Planning Department is a hard copy system. More property
owners, agents, and consultants either are out of town on a regular basis due to the newer age of technology
allowing them to travel and work from anywhere, or do not live in the area full time. This makes the requirement
for hard copy submittal and being unable to accept any form of online or phone payment, extremely
inconvenient. When applications are submitted, they go through a routing process for fees, get logged, scanned,
and then are sent to other Departments for comment, before being moved to the planning staff for evaluation. The
applicants do not have a way to stay connected to their application during the process without calling the office and
checking on the progress. This is time-consuming for both the applicant and the staff when inquiries for status are
made on a regular basis.
There is an overwhelming number of files and copies that increase the need for storage, which becomes an
increasing issue every year. As development becomes bigger in the area, the need for space, organization, and
storage becomes increasingly larger, while our availability to access these items becomes smaller. Digital programs
exist that would help with these conflicts and may also help speed up the overall process of permitting. The current
records could be transferred to a digital system, and an online permitting system could be implemented. With the
implementation of these systems, the applicants could submit all online, track the progress of their application, and
receive the permits all from a secure online portal. This would cut down on the time it takes to receive, process,
review, and permit applications. This would also help cut down on the number of incomplete applications as the
applicants could easily see what was required and would have to supply all materials in order to submit the
application up front, which would reduce the amount of back and forth between the applicants and the staff. More
than one department could review the application at a time, which would save time in the review period. The
Lake County CIP
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applications would not need to be scanned and logged into the system upon arrival, which depending on the
workload, currently can take a day, to sometimes almost a week. The organization of materials and storage of files
would be vastly improved. The estimated cost of completing this process is $50,000.00.

Note: costs of updating codes and digitizing records are high ticket items, and are noted here for budgeting purposes, they are, purchased
services and not considered capital costs. The cost of $100,000 is expected to be expended over the next two years (FY23 and FY24).

2.0

PUBLIC SAFETY

Sheriff’s Office
The Sheriff's Office currently is staffed by 46 employees including 23 sworn and 23 non-sworn civilian personnel
filling the positions of detention and support staff in addition to having a small group of volunteers who make up
our Reserve Deputy and Chaplain program. The Sheriff's Administration is responsible for processing all concealed
weapons permit applications for Lake County, including background checks and actual issuance of the permit. The
Sheriff's Administration is responsible for a detention facility that can house up to 42 inmates. Detention transport
officers also transport prisoners between various state and local facilities.
The Sheriff's Office utilizes the public safety mill levy and presently administers a budget in excess of threemillion dollars. Budgeted costs are focused in the areas of inmate medical services, vehicle fleet management, and
internal staffing, with the foremost priority of ensuring that the basic law enforcement services are adequately
maintained to meet the statutory duties of the sheriff. The Sheriff's Office presently manages and has been awarded
grants to partially fund officers' ballistic armor and additional DUI patrols. With the continuing shortage of jail
space, the department is faced daily with lawbreakers who know the jail is full and will thus be ticketed and
released, often to be returned through subsequent arrest and release options. Of the nine most populous counties in
the state, Lake County consistently ranks at the top for rates of violence, drugs, and drug-related crime. In addition
to the detention facility as described above in the Commissioner’s budget, other priorities include:
1. All-wheel or 4-wheel drive transport van. Vehicles utilized for transport in our fleet are aging. Specifically,
the large van we use is 13 years old, is only 2-wheel drive, and can be challenging to operate in winter
conditions. Recent years have presented the Sheriff’s Office with the necessity to transport more inmates out of
the County due to a lack of space in our facility.
Financing the project: General budget funds could be utilized to purchase this necessary equipment.
2. Evidence Space: Currently, the Sheriff’s Office houses evidence in multiple locations. Much of this space is
over capacity as evidence comes in at a rate much higher than we can legally dispose of it. Some evidence has
been damaged due to flooding of current courthouse facilities (related to jail plumbing issues).
Financing the project: Storage in the existing facilities is not available. The least expensive option would be to
purchase additional storage containers or rent storage space from a commercial storage company and fund them
from the existing budget. However, these options are not climate controlled and are susceptible to theft. If a
new jail facility is constructed, the needs could be incorporated into the building.
3. Increased space for staff and detectives: Currently, the detective division is housed in two separate buildings.
In the courthouse, two detectives share space with the Sheriff’s Administrative and Civil employees. In the IT
building, two detectives are housed in a small makeshift office which is arguably suitable for one.
Financing the project: Office space in the existing facilities owned by the County is not available. The least
expensive option would be to lease office space near the courthouse to house the detectives. If it were to
materialize that a new jail facility was constructed, these needs could be incorporated into that building.
Project
Transport Van

Justification
4-Wheel/All
Wheel
Median of
Alternatives
Lease

2022/23

2023/24

60,792

2024/25

2025/26

2026/27

Total

60,792

Evidence
7,767
7,767
Storage Space
Office Space
21,000
21,000
21,000
63,000
for Detectives
Total
60,792
7,767
21,000
21,000
21,000
131,559
Note: no decision has been made regarding leased or purchased space for evidence and office space therefore costs
have been kept in the budget as potential capital expenses.
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JUNE 2022

Page 8

Search and Rescue:
Swan River Search and Rescue receives its funding from the County’s property taxes, its capital reserve fund
and miscellaneous grants and donations. Its staff is all volunteer. Needs at the center include the following.
1. Fencing: A 4' chain link fence should be installed to secure access to the back of the SAR building. The area
that would be protected by this fence provides access to our storage building that holds a great deal of our
equipment. The fence would connect to our southern neighbor's chain link fence and go north to the side of our
main building. A gate to provide vehicle access and a man gate would be included. The length of the fence and
gates would be 89'. Due to time restrictions, I couldn't get an actual bid, but a ballpark figure for a 4' chain link
fence with 9-gauge metal posts, at least a 12' access gate and a man gate would be $5,600. This figure would
include drilling the post holes and complete installation.
2. Siding: Replace the original wood siding on the west side (front) of the main building with metal siding. At the
same time, replace the front windows, as they are single pane. Glacier Steel in Kalispell has provided an
estimate on replacing the windows and the labor to remove the existing wood siding and install the metal siding
in the amount of $6,500.
3. Regrading and graveling our parking areas — In July of 2021, an estimate of $24,500 was received from
Snowbound, LLC of Bigfork for regrading and graveling of parking areas. This bid may be outdated at this
point and will need updating due to the increased costs of materials and fuel.
4. Paving: It would be beneficial to have the front parking area at the SAR building paved. SPC Asphalt in
Bigfork estimated the area at 5,737 square feet at a cost of $27,250.75. This cost would include all grading and
rock to prep the area and laying 3" of asphalt. This cost would be reduced if Snowbound LLC did the regrading
and graveling prior to this project.
Project
Fencing
Siding
Regrading/Gravel
of Parking areas
Paving Front of
Building

Justification
Add security to
building &
equipment
Old wood replaced
with metal
Improved
maintenance
Improved
maintenance

2022/23

2023/24

2024/25

2025/26

2026/27

Total
5,600

5,600

6,500

6,500

24,500

24,500

5,600

6,500

24,500

27,251

27,251

27,251

63,851

Office of Emergency Services (OEM)

E911 Services Dispatch: The dispatch center is being upgraded to become fully staffed with 14 people and a
supervisor (as opposed to the current level of eight staff, one supervisor and three in training.) The emergency
dispatch center is currently establishing a back-up location at the Office of Emergency Management’s building
north of Polson across the bridge in FY2022. It will be upgraded with fiber, radios, and workstations and will be a
fully functioning center that mirrors the primary center at the courthouse that can be used. Existing furniture is
breaking down and is not user-friendly. Replace with ergonomic and ADA compliant stations that will benefit long
work hours and will allow standing as well as sitting. Currently, two employees are wheelchair bound and need
workstations that fit them better. The plan is for seven total stations that are adjustable for every employee. OEM
will also replace its existing OEM truck (2017 Ford F-350 currently at 81,000 miles). This will be paid for through
a lease program and its 2022-2023 budget. The OEM receives funding from property taxes, federal grants, and
through funds reimbursed to the County from the federal CARES act.
Project
Replace OEM
Truck
7 Work Stations
Total OEM
Lake County CIP

Justification
2017 Ford F-350 81,000
Miles
ADA Compliant &
Adjustable

2022/23

2023/24

2024/25

2025/26

2026/27

Total

40,000

0

0

0

0

40,000

140,000

0

0

0

0

140,000

180,000

0

0

0

0

180,000
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3.0
PUBLIC WORKS
Airports

Lake County is home to three airports that are part of the federal National Plan of Integrated Airport Systems
(NPIAS): the Polson Airport, the Ronan Airport, and the St. Ignatius Airport. These three airports are owned by the
respective municipalities and Lake County, and the Lake County Joint Airport Board oversees operation and
maintenance. These public airports each have paved runways that are used for private airplanes and offer space to
be leased for hangar space. Detailed information about each airport and its accommodations as well as capital
planning projects, is online at https://www.lakecomtairports.com/. The County manages their operating funds,
including capital reserves set aside by the Airport Board from income received by the individual airports. The
County does not directly provide funding to the airports for capital improvements from its general fund, but it does
manage grants or loans, most often received from the U.S. Dept. of Transportation Federal Aviation Agency. The
Joint Board authorized master plans to be developed at all three airports in 2016 (approved in 2018) and resulting
information can be found at the site listed above under the Master Plan tab. An overall review concluded that, due
to space and location of the Polson Airport which is on land leased through 2055 by the City of Polson and Lake
County from the Confederated Salish and Kootenai Tribes, that consideration of any expansion of that airport is not
feasible. After completing an airport layout plan update (ALP) it was determined that the development of the
Polson Airport would focus on infill of existing areas and that future growth would need to be fulfilled in other
locations. The St. Ignatius airport’s small size and location does not offer potential for expansion as may be needed
in response to County population and economic growth, thereby increasing demands for facilities for larger planes
and those with extended uses (such as charter or commuter-type plans). The Ronan airport was selected as the most
likely option due to its centralized location and its likely ability to acquire needed land for expansion. The
recommended development alternatives identified for the Ronan Airport through 2035 include the following:
• To meet runway length needs for larger aircrafts, plan to extend Runway 16-34 to the north by 300 feet for a total
length of 5,100 feet. A runway extension to the north has fewer impacts to the north than to the south.
• Enhance airport accessibility by implementing a not lower than ¾ mile approach procedure to the Runway 16
end. The principal benefits include enhancing airport utility while avoiding FAA land use conflicts.
• Replace the current Super All Weather Operating Systems (AWOS) with AWOS II.
• Accommodate new hangar and apron development in the current airport envelope.
• Ultimately accommodate a plan to extend Runway 16-34 by an additional 400 feet to the north, shift the runway
by 60 feet to the east, continue to implement a non-precision instrument approach (¾ mile visibility).

Roads and Bridges

Lake County currently maintains approximately 1,200 miles of public roadway, over 70 bridges, and hundreds of
culverts. Of these, 700 miles are maintained gravel roads; and 500 are double-shot chip seal. Very few of the roads
in the County have been properly constructed from the ground up and are simply layered over the original base and
set into native soils and graveled. Over the past decade we have seen a significant increase in fuel and asphalt
costs, two of the major expenditures within the Road Department. Overall traffic and, most notably, weight
bearing traffic (GVW) from commercial carriers of goods and materials has increased steadily, accelerating the
degradation of the asphalt chip sealed roads within the County. Current revenues struggle to keep pace with asphalt
costs and we are continually pursuing a means of acquiring more revenue to fund a comprehensive plan to restore
and preserve our asphalt surfaced roads and, where possible, to reconstruct and pave major transportation corridors
– especially those carrying commercial vehicles. As a result of the high costs of maintaining these roads and
limited capital budget for such maintenance, the County has been unable to accept new roads emanating from
subdivision development for public maintenance dating back to 1997. An estimated 40% of the property in Lake
County is non-taxable which diminishes the revenues raised to fund the County Roads Department. For this reason,
Lake County continues to work with legislators, the Tribes, and Federal and State agencies to implement payment
in lieu of taxes to mitigate the shortfall for these lands under Federal and Tribal jurisdiction. More recently the
Tribes have entered into an agreement with the County to share the costs of maintaining irrigation crossing
structures until a long-term solution can be implemented. This will allow our two agencies to work together to
provide the necessary means to preserve the irrigation infrastructure and avoid unanticipated road closures and
Lake County CIP
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disruptions in the irrigation supply. In 2021 the Department broke ground on a much-needed new shop facility in
Charlo. The new facility will allow Lake County Roads to better maintain and utilize the south district fleet which
was previously split between Polson, Charlo, and Arlee.
Lake County’s current annual budget for roads is $2.5 million which provides for all direct and indirect costs for
the Road Department (including equipment). Of this amount, $1.6 million is available for general operations and
maintenance. With 1,145 miles of rural roads, 36% of which are gravel, the per mile budget is $1,375, inclusive of
materials, equipment and labor for patching, snow removal, weed control, grading gravel roads, dust control, etc.
The revenue to support this budget is comprised of both property taxes and the County’s share of gas tax revenues
collected by the state. The Department’s cash position is evaluated at the end of each fiscal year. When possible,
excess cash is transferred to the capital reserve, which is primarily accessed for equipment purchases and special
projects that exceed routine maintenance. Any reconstruction activities involving paving, while a huge priority
considering the increases in population, tourism and heavy trucks used by commercial carrier, will require funding
through grants or other means.

Roads Department - Capital Budget FY23 - FY27
(Capital Expenditures Estimated Over $5,000)
Capital Budget

FY20222023

Roads Prioritized for Reconstruction/Paving
Dublin Gulch - 5 Miles
N Reservoir Road - 3.5 Miles
Lower Moiese Valley Road - 1.3 Miles
Finley Point Loop - 6.25 Miles
Moiese Valley Road - 12 Miles
Reconstruction and Paving
Prioritized for Reconstruction/Chipseal
Crane Mt Road
150,000
Finley Point Lane
Misc Chipseal Single Shot
200,000
Reconstruction/Chipseal
350,000
Prioritized for Rehabilitation/Gravel
Jocko Canyon - 8" Base
100,000
Charlo
Ronan
St. Ignatius
Rehabilitation
100,000
Other Projects
Bridge Shop
E. Post Creek Bridge
65,000
Hillside Rd Bridge
65,000
Mechanic Shop
Project Budget
130,000
Equipment
Asphalt Roller
50,000
Pulverizer Drum
End Dump/Plow Trucks (2)
Motor Grader Lease (2)
55,000
Equipment Budget
105,000

TOTAL CAPITAL BUDGET - 5 YEAR
Lake County CIP

685,000

FY20232024

2,000,000
950,000

2,950,000

150,000
200,000
350,000

60,000

60,000

FY20242025

FY20252526

FY20262027

Total

8,000,000
8,000,000

3,500,000
2,000,000
950,000
3,500,000
8,000,000
17,950,000

200,000
200,000

150,000
150,000
1,000,000
1,300,000

3,500,000

3,500,000
3,500,000 3,500,000

200,000
200,000

60,000
60,000

200,000
200,000

50,000
50,000

-

500,000

500,000

30,000
55,000
85,000
3,945,000
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100,000
60,000
60,000
50,000
270,000

750,000
750,000

500,000
65,000
65,000
750,000
1,380,000

175,000
55,000
230,000

55,000
55,000

50,000
30,000
350,000
275,000
705,000

3,990,000 3,980,000

9,005,000

21,605,000

-

175,000
55,000
230,000

-
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Solid Waste

Current Facilities/Level of Service
The Lake County Solid Waste District (LCSWD) serves all of Lake County and part of Sanders County, with
approximately 32,000 residents plus summer residents, government offices, businesses, agricultural, and industrial
operations. Nearly 100 Missoula County properties also pay to use Lake County’s facilities. LCSWD’s primary
location is the Lake County Transfer Station at 36117 North Reservoir Rd, Polson, MT. LCSWD built the Transfer
Station in 2003-2004 to provide waste disposal for the County in anticipation of the closing of the landfill on Kerr
Dam Road. In 2021, nearly 110,000 vehicles came through the Transfer Station scales. LCSWD’s recycling
program is included in the operation of the Transfer Station. LCSWD recycles motor oil, antifreeze, tires, scrap
metal, some electronics, automotive batteries, cardboard, newspaper, mixed paper, aluminum cans, tin cans, and
plastics #’s 1 through 7. In 2021, we recycled 1,155 tons of post-consumer material, plus 765 tons of scrap metal.
In addition to the Transfer Station, recyclables come from public drop-off sites in Ronan, Pablo, Proctor, Woods
Bay, and Polson. The volume of recycling at the transfer station increased by 15 percent during the past two years.
Waste from the Transfer Station is hauled by Republic Services, Inc (RSI) to the RSI regional landfill in Missoula
for disposal. LCSWD disposed of 23,099 tons of waste at the Missoula landfill in 2021. 17,675 tons came from
the Transfer Station, the local waste hauler (RSI) directly hauled 558 tons, and 4,865 tons were hauled by LCSWD
from the two southern container sites. The volume of waste taken to RSI’s landfill has increased by 13 percent over
the past two years. The RSI hauls in the majority of the waste (48 percent) entering the Transfer station. LCSWD
brings in 25 percent from the four rural container sites not directly hauled to Missoula, while 27 percent comes in
private vehicles driven by self-haulers. The volume of waste at the transfer station has increased by 13 percent
during the past two years. Lake County operates six rural container sites. Currently, only the site in the Swan Lake
area is staffed while open, Tuesdays and Saturdays from 8:30 to 3:30. The other five sites are not permanently
staffed and are all open from 7:00 AM to 7:00 PM seven days per week, except for legal holidays. Mini excavators
are operated at four sites year-round and one site in the summer. The mini excavators assist in maximizing the
loads in the containers prior to hauling. Two of the sites comply with MT Building Codes and our insurer wants to
have them updated to full compliance. Additionally, the Solid Waste Board wants to see all the sites staffed.
LCSWD continues to operate the Landfill on Kerr Dam Rd as a Class IV construction and demolition (C&D) waste
site. The Landfill has been in operation at its current location since 1979. Originally operated as a Class II
municipal solid waste site, the site was expected to close in 2004. However, between the construction of the
Transfer Station and the restriction of materials sent to the Landfill to only C&D (Class IV waste), the life of the
Landfill has been extended. In September 2016, Lake County was approved to expand the Class IV area and fill on
top of 5.3 acres of previously closed portions. Based on June 2021 engineering estimates, the landfill had 4.1 years
of life at an average disposal rate of 25,200 cubic yards per year. Variations in the rate of acceptance will affect the
actual remaining life. There were 13,197 vehicles disposed 47,378 cubic yards of C&D, and 5,413 cubic yards of
yard waste at the landfill in 2021. Once the landfill is closed, all Class IV waste will have to be transported to the
regional landfill in Missoula, along with the Municipal Solid Waste already taken there. Closure of the landfill will
cause the composting operation to move to the transfer station or be discontinued. LCSWD also operates a Class III
inert waste landfill (untreated wood products, concrete, stumps, rocks, etc.) next to the Transfer Station. Volumes
here have increased drastically over the past two years. Wood waste is up 62 percent and concrete is up 98 percent
over last year.
Kerr Dam Landfill:
The impending closure of the landfill leads to two possible options. One being closing the landfill and processing
all waste through the transfer station. The other being seeking an expansion to the existing landfill, via license
change through the Montana Department of Environmental Quality (DEQ). Either option will require
approximately $2,000,000 initially.
Option 1 – Close Landfill
The closure will cost about $480,000 and processing the waste at the transfer station will require a shredder and
a structure to house and operate the shredder. The shredder would be about $500,000 and the building also
Lake County CIP
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about $500,000. The LCSWD is required to provide financial assurance for the cost of closing the landfill and
for an additional 30 years of post-closure care. Based on the most recent cost assessments, the amount required
for closure is approximately $473,397 and post-closure treatment is expected to cost approximately $484,873.
LCSWD currently maintains two funds for these expenses. The current balances of the funds are insufficient to
cover the projected costs. An additional, $200,000 will need to be deposited to cover the estimated shortfall.
Option 2 –Landfill Expansion
We have an engineer’s estimate for the licensing and construction of the first waste cell that sets the cost at
$1,928,200. This expansion would provide 27 years of disposal at the current annual volume average of 25,200
cubic yards per year. IF the final decision is to close the landfill, the costs of closing is equally as expensive as
expanding. $2,000,000 had been budgeted in 2025 to cover the costs of the decision that is made either way.
Staffing of Container Sites:
Each site will require expenditures for a small office and storage unit. Possible extension of power to the site and
office. The required fall hazard protection has been constructed and will be put in place spring of 2022. Each site
will require a porta-potty or some other bathroom facility. A mini excavator will be needed for one site.
Additional personnel will also be needed to properly staff the sites. Communities near our sites are requesting
LCSWD to bring recycling to their areas as well. A replacement for the North Valley Creek site is desired.
On-going operations:
The ongoing operations of LCSWD also have capital needs. Due to budget restraints over the last several years,
LCSWD has not been able to maintain its desired equipment replacement schedule. The current fleet of Class A
Heavy Trucks has one truck (10-2) needing immediate replacement. After that we need to plan on replacing one
truck per year, equaling a six-year expected life for each unit in the fleet. Trailers for the trucks also need to be
scheduled for replacement. The smaller vehicles also need to be put into a replacement schedule of five-seven
years. We have heavy equipment that will need replacing over the next two – four years. The scraper at the landfill
should last until we close the landfill, but if we expand, we will need to replace it. The loader at the transfer station
has 11,320 hours on it.
Replacement containers and additional containers are needed to handle the increasing waste and recycling volumes
in all operations. Repairs and improvements are needed to improve operational effectiveness. Examples include
replacing the sander and buying a stump shear to aid in handling the larger wood waste coming into the Class III
landfill, plus possibly to recycle concrete waste. The LCSWD Board of Directors wants to install scales at the
landfill regardless of whether it will close or be expanded.
Financing Available for Solid Waste Capital Improvement Projects: The LCSWD is classified by the County as an
Enterprise Fund, overseen by an independent Board of Directors. It is principally funded by the service fees it
collects via property tax statements issued in Lake County (assessed at $180 per each family residential unit or
FRU). Other revenue comes from recycling income, payments by the Dixon District of Sanders County, direct
bills for access to services paid by non-taxed entities both in and out of county, and disposal fees collected for
disposal of various materials.
Other income is derived from the Closure/Post-Closure Trust Fund, Grants, USDA-RD, TSEP, DNRC loans/grants,
I-Cap Loan, and other government funds as may become available for special projects. Because the LCSWD
operates within the exterior boundaries of the Flathead Indian Reservation, many residents and tribally owned
enterprises are located on trust land, where taxes are not assessed. The Salish Kootenai Housing Authority pays for
solid waste disposal services on approximately 460 housing units. While LCSWD directly bills some non-taxed
parties, we are unable to identify all the non-paying parties and therefore cannot collect all appropriate fees. The
final plan for financing the Solid Waste capital improvements will be determined by the Lake County Commission,
and the results will be incorporated in annual budgets.
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SOLID WASTE - 5 YR
CAPITAL IMPROVEMENT
PLAN
ITEM
LAND
Replace Ravalli
Expand or Close Landfill
TRUCKS
Roll-off Truck
Snowplow
Yard Dog
Monitor Vehicle
Two Axle R/O Trailer
EQUIPMENT
Mini-Exc
Shop Truck
Scraper
C/S Containers
Recycling Containers
Landfill Scales
Sander
MAJOR R & R
T/S Floor
L/F Office
C/S Safety Upgrades
Pit Conveyor for Recycling
Add'l Pavement at T/S
Add'l Storage for Recycling
MISCELLANEOUS
Cameras / DVR Replacement
Contain Site Staff Shacdks

FY2022FY2023

FY2023FY2024

FY2024FY2025

FY2025FY2026

2,000,000
210,000

220,000

29,000
28,000

40,000
30,000
29,000

51,000

52,000

30,000
12,000
70,000
8,500

350,000
30,000
12,000

60,000
2,000,000
1,150,000
100,000
40,000
155,000
57,000

240,000

250,000

31,000

32,000

33,000

53,000
60,000

54,000

55,000

30,000
12,000

30,000
12,000

30,000
12,000

250,000
85,000

28,000
$ 2,763,000

$ 601,000

265,000
60,000
350,000
150,000
60,000
70,000
8,500
20,000
18,500
12,500
100,000
50,000
250,000

100,000

50,000

TOTAL

60,000

230,000
100,000

20,000
18,500
12,500

Total $ 567,500

FY2026FY2027

85,000
28,000
$ 718,000

$ 440,000

5,089,500

Water and Wastewater Systems

Lake County does not currently own or operate any public water or sewer system on County property. Most of the
rural residents of Lake County use individual wells or private community water/sewer supply systems. Many
rural residents who live adjacent to area lakes and streams use those sources for drinking water and individual
septic systems. Surface and subsurface water is relatively abundant in the populated areas of Lake County,
enabling homeowners to develop comparatively cost-effective individual water supply systems. The Water
Compact between Confederated Salish and Kootenai Tribes and the State of Montana and the companion Unitary
Administration and Management Ordinance became effective on September 17, 2021. The compact authorizes the
Flathead Reservation Water Management Board to administer water rights on the Flathead Reservation consistent
with the ordinance provisions. This Board is the exclusive regulatory body on the Reservation for appropriation
rights and changes. The Lake County Department of Environmental Health is responsible for overseeing the proper
treatment and disposal of sewage for non-municipal or non-publicly owned system. Safe treatment and disposal of
all sewage is necessary to protect the health of the individual and the community and to prevent the occurrence of
public health nuisances. Such waste must be treated and disposed of so that it does not:
1. Contaminate any actual or potential drinking water supply;
2. Cause a public health hazard as a result of access to insects, rodents, or other carriers of disease to humans;
3. Cause a public health hazard by being accessible to persons or animals;
4. Violate any law or regulations governing water pollution or wastewater treatment and disposal;
5. Pollute or contaminate any state water in violation of 75-5-605, MCA; or
6. Cause a nuisance due to odor, unsightly appearance or other aesthetic consideration.
Lake County CIP
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The County has developed regulations to ensure the proper design, installation and operation of wastewater
treatment systems and to alleviate possible public health hazards associated with improper treatment and disposal of
sewage. Any entity or person planning to install, expand, or replace a non-public system must file with Lake
County, receive design approval, and be inspected upon completion of the installation. All municipal or other
publicly owned water and sewer facilities must be licensed and are inspected by the Montana Department of
Natural Resources and/or Environmental Quality (DNRC and/or DEQ).
The incorporated cities of Polson and Ronan and the Town of St. Ignatius have municipal water and sewer
systems, as do the unincorporated communities of Arlee, Charlo, Pablo and Woods Bay. The incorporated
communities have the jurisdictional authority to levy taxes and sponsor grant and loan applications related to
improvements of their public facilities. Further, there are 20 registered public water and or sewer systems owned
and managed by variously formed districts, home-owner associations, or companies in conjunction with rural
residential areas or subdivisions. In addition, there are numerous “unregistered” systems, in very small
subdivisions which are managed through a homeowner’s association. All these organizations are generally feebased and system improvements are funded through internally developed maintenance/capital fund accounts,
loans, and state or federal grant sources. Lake County, while not a direct fiscal contributor to these systems,
actively supports their fund-raising efforts and any grant applications being submitted by the individual
organization; and, when a local government is required by the granting agency to be the sponsor, will act as the
pass-through entity for grants contributing to the project. The Salish and Kootenai Housing Authority is in charge
of Tribal Water/Wastewater projects located within the Flathead Reservation. They currently manage 29 Water
and 15 Wastewater systems providing water and sewer services to members and to non-members where there is no
other system, operating within those communities.
Municipal Systems in Incorporated Communities
The Town of St. Ignatius serves a population of approximately 778 and operates three wells with 290 active service
connections. The town is served by two public water and wastewater systems, one by the Town and an additional
system which serves the native population residing in the southern portion of the town. The older well (Source 002)
on Mission Drive was installed in 1961 and is approximately 51 feet deep and has a yield of 334 GPM. The newer
well (Source 003) was installed in 1983 and is approximately 80 feet deep with a yield of 150 GPM. The water
from the wells is piped into the main distribution system which crosses Mission Creek and provides water to the
northern section of town. Due to the purity of the water, there is currently no treatment system for the water,
although it is monitored regularly. A review of the DEQ database indicates that monitoring results for the Saint
Ignatius PWS show no exceedances of any drinking water quality standards. Wastewater from the community is
collected in two sanitary sewer systems, again serving the northern and southern parts of the town respectively. The
sewer systems discharge to treatment ponds located west of the town. The second system is maintained by CS&KT
Utilities and has 185 connections providing water and/or sewer.
The City of Ronan serves a population of approximately 2,350 with 995 service connections. Water comes from
two wells and from Middle Crow Creek. The shop well is 454 feet deep, and the north well is 380 feet deep. The
water from Crow Creek is ultra-filtered and disinfected with a powerful ultraviolet light. A small amount of
chlorine is added to maintain the disinfection in the distribution system. The wastewater treatment consists of a
lagoon system with three lined cells and two constructed wetland cells. Influent enters the lagoon system at the
north end and is piped to cell one flowing through two more cells and then into the wetland cells. Cells one and
two are aerated by blowers. The effluent from the wetland cells is discharged and disinfected at the UV building
and discharged to an unnamed tributary of Crow Creek.
The City of Polson’s water and sewer system services approximately 5,200 residents. Their drinking water comes
from seven wells that range from 150 to 525 feet deep and six reservoirs with a combined capacity of over three
million gallons to store our drinking water. They maintain over 2,500 service connections providing water and
sanitary sewer services. All sewage generated in Polson is pumped to the wastewater treatment system on the west
side of Polson near the Flathead River. The sewer system only serves Polson residents; septic systems are used
outside the city limits. A new Sequenced Batch Reactor (SBR) plant replaced the lagoon treatment system in 2017.
The sewage treatment plant has a peak capacity of 675,000 gallons per day.
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The unincorporated communities of Charlo, Pablo and Woods Bay are served by public water and/or sewer
districts. The Consolidated Charlo Lake County Water and Sewer District serves the unincorporated town
of Charlo. The District serves approximately 450 residents with approximately 185 service connections. The water
system is comprised of three wells, a 36,000-gallon elevated storage tank, and distribution system. The sewer
system is comprised of gravity collection mains that report to a common lift station. The sewage is pumped into a
2-treatment cell lagoon, a settling pond and two wetland cells. The effluent receives ultraviolet disinfection prior to
discharge into an intermittent drainage.
Woods Bay (Woods Bay Water and Sewer District) operates a water system that serves approximately 810
residents with 300 service connections. The system has four wells and a 220,000-gallon storage tank. Woods Bay
is located at the northern boundary of Lake County and shares resources with and is operated by the Big Fork
Sewer and Water District located north of the County line in Flathead County. The area’s sewage is managed
entirely through private septic systems which are monitored and licensed through the Lake County Environmental
Health Department.
The Pablo/Lake County Water and Sewer District serves approximately 2,500 residents with 675 service
connection hook-ups. Initial construction of the Pablo water system occurred in 1972 with the drilling of the
community’s first well (Well 1), prior to the formation of the District. The majority of Pablo’s distribution
system was constructed in 1973. Four additional wells were added to the community’s water system:
1973 (Well 2), 1979 (Well 3), and 1989 (Well 4), and 2015 (Well 5). The District has one 180,000gallon elevated steel water storage tank. An additional storage tank was constructed at the same time as
well 5, along with infrastructure for distribution. The new storage tank increased water capacity by
250,000 gallons. Pablo currently has 430,000 gallons of storage and anticipates growing that to over a
million in the coming years. These upgrades will provide for better water flow, allow for more users on
the system, and provide a significant growth management tool. The Pablo wastewater treatment plant
(WWTP) is comprised of aerated lagoons with spray irrigation discharge. Because the WWTP was designed
without a headworks facility, it has suffered from the accumulation of sewage debris/byproducts resulting in high
maintenance costs. A $1 million project to construct a headworks facility is underway to provide primary treatment
prior to the existing lagoon system. A headworks system consisting of automated screening equipment with
washing, compacting, and bagging capabilities will be constructed. A structure will be built to house the new
equipment including necessary electrical and control interface to the existing wastewater system.
Other active water and/or sewer districts or organizations maintaining systems identified by the State of Montana as
“Community” systems as of March 2022 include the following. Note: number of users is specified for water systems only.
ORGANIZATION NAME

Christian Children’s Ranch
Clearview Heights Water Assn
Crane Mountain Estates
Jette Lake Landowners Association
Jette Meadows Lake Co. Water/Sewer Dist.
Kootenai Woods Subdivision
Mission Meadows Trailer and RV Crt
Mission Mountain Water/ Sewer Dist.
Mission Mountain View HOA
North Big Arm Bay Landowners Assn.
Overlook Subdivision
Paradise Pines
Pinewood Shores WUA
Pleasant View Water & Sewer District
Ponderilla Hills Water & Sewer District
Ridgewood Estates/Orchard Hills MHP
Round Butte Water Company
Shelter Bay Estates – Sewer and Water
South Hills Water Users Association
Lake County CIP

LOCATION

St. Ignatius
36363 Clearview Dr., Polson
Crane Mtn Rd, 7 Mi South of Bigfork
Jette Lake Subdivision, Polson
Jette Meadows Subdivision, Polson
Above Swan Lake near Big Fork
44457 Mission Meadows Dr., North of Ronan
46600 Stage Coach Dr., Ronan
48451 Rocky Butte Rd., Ronan
Elmo
17 ½ Overlook Dr. Polson
34601 Hwy 35, Polson
38333 Pinewood Drive, Polson
33013 Julia Drive, Polson
37623 Ponderilla Dr., Polson
Hwy 35, 4 mi south of Bigfork on Fl. Lake
47200 Beaver Dr., west of Ronan
Rollins
South Hills Subdivision South of Polson HY93
JUNE 2022

NBR OF
USERS
19
19
18
100
144
50
71
37
28
25
17
73
21
15
17
81
145
29
28
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ORGANIZATION NAME
Stone Ridge Water Company
Timbrshor Subdivision

LOCATION

NBR OF
USERS
22
47

1135 Bierney Creek Rd, Lakeside
Borcher Subdivision, Finley Point

The Lake County government is in full support of public water facilities to enhance public health and safety; to
help direct growth so that cost effective services of all kinds may be provided to the public; and to help preserve
the high quality of our ground water resources, including Flathead Lake and rivers and streams throughout the
County. All public water and sewer systems in Lake County are continually working to make improvements to the
systems to address both growth and to assure operations meet the regulatory requirements of the Montana
Departments of Natural Resources and Environmental Quality and the Environmental Protection Agency. The
expens e of planni ng for and maki ng s uch im pr ovements are s olely t he r es ponsibilit y of the
operational entit y, not the Count y. To encourage the formation of new water districts and to aid those
already in existence, Lake County government, through its Planning and Environmental Health Departments will
take the following steps:
• Aid all current water districts in their facility upgrade efforts by writing letters of support and, as
where requested, act as the pass-through and grant management entity for state or federal grants in cases where
a local government is required to be the applying entity.
• Monitor information regarding surface and subsurface water quality trends in areas where public
water facilities may someday be needed due to threats to human health and safety or where damaging
impacts to the environment may be occurring.
• Provide guidance to early-stage water and/or sewer districts and encourage the formation of new
ones, especially in those communities and areas occupying the shores of Flathead Lake.
Utilizing funding from the American Rescue Plan Act (ARPA) and Minimum Allocation Grant (MAG) funds from
the State’s ARPA program, the County has entered into contracts with seven districts and on 3 Lake County
properties to complete water or sewer upgrades in those communities. The County currently owns two wells, one of
which is operational and the other which is under inspection and is being considered for rehabilitation to provide
service to an area currently unserved with public water but with the potential for development, both commercial
and residential. Cost is estimated at: $100,000.
Capital Budget

FY2022-2023

FY2023-2024

FY2024-2025

FY2025-2526

FY2026-2027

TOTAL
-

Water and Wastewater Systems
Lake County Well/Near Caffery

100,000

ARPA Min Allocation Projects

500,000

750,000

319,342

600,000

750,000

319,342

Total Water/Wastewater Systems

100,000
1,569,342
-

-

1,669,342

Weed Department
Current Facilities and Services

Currently, the District controls weeds on approximately 1,200 miles of county-maintained roadways.The department
also provides contracted service work throughout the spray season for other governmental agencies including MDT,
USFWS and FWP. The weed department has a limited number of employees, all but one of which are part- time
seasonal employees. With agricultural sciences and environmental conditions being ever changing it is difficult to
achieve consistent goals for the department.

Financing available for the Weed Department Capital Improvement Projects: The weed district has
authority via the “Montana Noxious Weed Law” and the “Lake CountyWeed Management Plan”
(http://www.lakemt.gov/main/directory.html). Currently, the weed department receives funding via property taxes,
contracted services & sales of materials as well as grant funding for special projects from the “Noxious Weed Trust
Fund.” The final plan for financing capital improvements is determined by the Lake County Commission in
collaboration with the Weed Board and incorporated into the annual budget.
Lake County CIP
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Project
Office
Building
Road Truck
John Deere
Gator
Office/Field
Vehicle
New rental
equipment

4.0

Justification
Increased office and
equip space
1-ton equipped spray
truck
Replacement UTV

2022/23

2023/24

2024/25

2025/26

2026/27

230,000

230,000
40,000

35,000

70,000

35,000

7,000

7,000
230,000

35,000

23,000

40,000
16,000

16,000

4x4 SUV or 4- door ½
ton pickup
2 pickup skid sprayers

TOTAL

35,000

40,000

363,000

Public and Environmental Health

Public Health Department
The Public Health Department has 11 employees and is located in a separate building. The overall responsibilities
of the Lake County Public Health Department are to:
• Monitor health status to identify community health problems
• Diagnose & investigate health problems & hazards in the community
• Inform, educate, and empower people about health issues
• Mobilize community partnerships to identify & solve health problems
• Develop policies & plans that support individual & community health efforts
• Enforce laws & regulations that protect health & ensure safety
• Link people to needed personal health services
• Assure a competent public & personal health care workforce
• Evaluate effectiveness, accessibility, and quality of personal & population-based health services. The
Department accomplishes this by managing multiple health-related programs in the County, including:
 WIC (the Special Supplemental Nutrition Program for Women, Infants and Children)
 Public Health Emergency Preparedness programs
 Family Planning
 Immunizations
 Maternal Child Health
 Tobacco Education; and
 Child Safety Seat programs.
The Department is primarily grant funded through contracts from DPHHS and other non-profit organizations.
Depending on the level of grant funding received, grants provide 70-80% of our funding. Many of these sources of
funding have allowable and unallowable expenditures, many of which do not include capital improvements.
Therefore, unless we received special permissions from the grantors, the money for capital improvements comes
from County tax dollars.
Proposed Improvements: Our current department vehicle is a 2010 Chrysler Town & Country van, which still
functions well, but it has over 105,000 miles on it and will need a new set of tires and a new windshield sooner than
later. The estimated cost of a newer model could be up to $20,000 depending on the year and is budgeted for
FY2022-2023.
The other item is an outdoor 4” x 8” programmable LED sign. The existing signage is inadequate and having a
programmable sign will not only clearly identify our building, but also allow us to alert the public to any health
promotion activities or events. We hope to install this within the next three years (by FY2025). This is likely to be a
considerable cost. The sign itself may be $15,000 plus additional costs for wiring and maintenance. We are
proposing $20,000 in FY2023-2024. Other signage options should be considered and as of this writing, no formal
request for bids has been made.
Lake County CIP
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Project
Car
Replacements
Programmable
LED Sign

Justification
Age and mileage of
current car
Improve public
communication

2022/23

2023/24

2024/25

20,000

2025/26

2026/27

40,000

20,000

20,000

20,000
20,000

20,000

Total

20,000

60,000

Environmental Health Department
This department, with its six employees, is charged with helping to maintaining and improve public health by
managing those environmental factors that affect our health, such as human interaction with the quality of air, land,
food and water resources. In addition to monitoring design and installation of all septic systems in the county, the
department monitors and inspects all food service and public accommodation establishments for compliance with
food safety regulations, sanitation systems, and fire safety prior to licensing. It is also responsible for the County’s
junk vehicle and mobile home program including the disposal of those that have been collected. In addition to
needing to replace vehicles due to high mileage every other year; the department has requested that the junk vehicle
yard be fenced.
Project
Car
Replacements
Fencing

5.0

Justification
Staff Use for Site
Visits – One every
other year
Secure Junk Vehicle
Yard

2022/23

2023/24

25,000

2024/25
25,000

2025/26

2026/27
25,000

75,000
15,000

15,000
40,000

Total

25,000

25,000

75,000

Social and Economic Services/County Extension

Montana State University (MSU) partners with Lake County to provide quality continuing education programs and
services. Extension responds to citizens and stakeholders by developing, implementing, and evaluating educational
programs that address needs and issues. Extension Agents respond to educational needs identified by community
residents, advisory committee members, volunteers, stakeholder groups, representatives of organizations and
agencies throughout the county. Major areas of Extension focus include Agriculture, Natural Resource
Management, Community Economics, Family and Consumer Science and 4-H youth Development Program.
MSU Extension Lake County is funded cooperatively through a Memorandum of Understanding between Lake
County and Montana State University. It is housed within the Community Center at the County’s fairground
property located in Ronan. Staff is responsible for planning and hosting the annual 4-H fair and is further
responsible for overall site-management of the fairground property, along with the Lake County Fair Board. It is
aided in event planning and hosting by its non-profit support group, “Friends of the Fairgrounds”, which helps
with fundraising for special projects on the grounds. Lake County’s portion of the funding is generated from tax
dollars used primarily for the office operating budget. MSU contributes the funding required for personnel. There
are no capital expenses anticipated for the next 5-year period, beyond those that the County anticipate for upgrades
to the fairground property itself as delineated further in the Section below.
6.0

Culture and Recreation

Community Center and Fairgrounds – Ronan
The Lake County Fairgrounds, located in Ronan, Montana, serves the entire county, including the communities of
Arlee, Charlo, Pablo, Polson, Ravalli, Ronan, and St. Ignatius as well as Dixon and Hot Springs in adjacent Sanders
County. Located at the foot of the Mission Mountains, the fairgrounds is an ideal setting to showcase educational,
recreational, and agricultural activities within Lake County while maintaining an atmosphere that is personal, safe,
and positive for all individuals and families. In addition, the Lake County Fairgrounds serves as the one of the
community’s temporary boarding facilities for domestic livestock and the potential to substantially support County
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efforts related to emergency operations including human shelter, food service and distribution, and community
recovery activities.
Currently, the Lake County Fairgrounds remains an underperforming community asset that lacks infrastructure to
support modern standards typically associated with publicly owned facilities. Several improvements including
sewer, water, overhead utilities, building code compliance, fire and life safety, and accessibility compliance will
improve public safety and ensure that the Lake County Fairgrounds and facilities meet the needs of the growing
community and expand economic opportunities for the state’s low- and moderate-income (LMI) residents of Ronan
and Lake County. A Preliminary Architectural and Engineering Plan (PER) has been completed to address both
structural deficiencies at the fairgrounds and to plan for future expansion of activities.
Recommendations found in this report include building related improvements in addition to public utility
improvements related to sewer and water service, and address longstanding deficiencies preventing Lake County
Fair staff from meeting growing interests in the use of facilities and the grounds. Code compliance will improve
public safety, access, and ensure viable use of this important community asset. Improvements will impact life
safety, handicap access, egress, and accessibility, and meet modern expectations. Once renovated, the buildings and
grounds will change the fairground’s status to an economic driver, increase public use and satisfaction, and support
community organizations and local businesses growth.
The preliminary projected budget costs are based on a traditional project delivery method of design-bid-build and
include assumptions regarding costs of environmental testing, removal, disposal, and permitting. The PER
recommended phasing project development beginning with projects that address the most immediate needs. A
narrative description of individual phases or individual projects and preliminary projected budget costs are below.
Project projected budget costs could be reduced by grouping single projects into a larger project as funding allows.
Phase 1 Capital Improvements – Community Center Restrooms
Phase 1: Code and handicap accessibility compliance to and modifications of existing restrooms in the Community
Center including a dedicated janitorial closet, structural modifications, framing and architectural finishes,
mechanical and plumbing modifications and fixture upgrades, and electrical heating, controls, ventilation, and
lighting improvements. Estimated costs include general construction costs, costs related to design and construction
contingencies, inflation contingency, bonds, taxes, insurance, general contractor’s overhead and profit, and
professional design fees.
Phase 1: Total estimated preliminary projected budget costs of construction at: $317,000
Phase 2 Capital Improvements – Horticulture Barn Restrooms
Phase 2: Recommended improvements to construct a restroom and covered porch addition to the south side of the
Horticulture Barn. Budget costs include utility infrastructure, footings and foundations, framing, architectural
finishes, mechanical and plumbing, and electrical heating, controls, ventilation, and lighting. Estimated cost
includes general construction costs, costs related to design and construction contingencies, inflation contingency,
bonds, taxes, insurance, general contractor’s overhead and profit, and professional design fees.
Phase 2: Total estimated preliminary projected budget costs of construction at: $359,000
Phase 3 Capital Improvements – Community Center Kitchen
Phase 3: Recommended improvements to the Community Center kitchen and conference / meeting room and large
meeting room including structural upgrades, architectural framing and finishes, mechanical and plumbing
modifications, and electrical recommendations related to lighting, heating, ventilation and mechanical
improvements, controls, and emergency operations backup power. Estimated costs include general construction
costs, costs related to design and construction contingencies, inflation contingency, bonds, taxes, insurance, general
contractor’s overhead and profit, and professional design fees.
Phase 3: Total estimated preliminary projected budget costs of construction at: $668,000
Phase 4 Capital Improvements: Kitchen Shelter/Outdoor Cooking/Delivery, Site Improvements and Utilities
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Phase 4: Recommended improvements to construct a covered cooking and service delivery area to the north side of
the Community Center kitchen including new kitchen service entrance doors, frame and hardware, site access
modifications, footings, framing, architectural finishes, plumbing, and electrical. This scope includes burying
overhead electrical power lines and site landscaping and irrigation repair due to the work. Estimated cost includes
general construction costs, costs related to design and construction contingencies, inflation contingency, bonds,
taxes, insurance, general contractor’s overhead and profit, and professional design fees.
Phase 4: Total estimated preliminary projected budget costs of construction at: $395,000
Fairgrounds – Polson
The Lake County Commission, in conjunction with this property’s lease holder, Polson Fairgrounds, Inc (PFI)
have embarked on a planning process to both improve existing assets at the site, including those used by PFI to
promote rodeos and other activities; and to construct venues that will increase use of the property as a whole. The
process began with an initial Preliminary Engineering Plan completed in 2016 and updated accordingly in 2021.
The purpose of the project is to improve and promote safe public access to outdoor recreational activities by
scoping and constructing additional public facilities. Accomplishing this goal will expand Polson's and the County’s
economic development by diversifying and increasing the public facilities available. The Polson Fairgrounds'
unique geographical location along the Flathead River provides an opportunity to develop recreation facilities and
improve access to outdoor aquatic activities. The projects consist of three primary elements. The development is
anticipated to be completed in phases to include:
1. Construction of a 4-lane boat ramp and launching site, with guard/monitoring station, restrooms, and
parking. This will:
a. Improve visitor and local access to Flathead Lake.
b. Replace the existing Riverside Park 1-lane, heavily congested ramp in the City Center.
Total estimated preliminary project budget costs of construction at: $2,141,980
2. Construction of an earthen-shaped, outdoor amphitheater and concert venue at the river’s edge,
replacing a former temporary arena demolished in a storm.
Total estimated preliminary project budget costs of construction are: $878,493

Note: This estimate is based on having full design and construction being bid and completed by Contractors.
The County anticipates that they will be able to complete it at a much lower cost through a combination of
volunteers and use of internal materials and equipment

3. Construction of a dual-purpose community and event center that can serve as an emergency shelter
(including community kitchen and restrooms with showers) as identified in the County’s emergency
mitigation plan. Total estimated preliminary project budget costs of construction at: $11,585,844.
The County has recently decided to enter into an Architectural and Engineering agreement to facilitate future
design and development on construction of projects at both fairground sites.
Parks and Playground:
No improvements are proposed at this time.
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APPENDIX
COMBINED FINANCIAL SPREADSHEETS
LAKE COUNTY CAPITAL INVESTMENT PLAN - JULY 2022

LAKE COUNTY, MT - CAPITAL BUDGETS SUMMARY FY2022-23 Through FY2026-27

Capital Expenditures Estimated Over $5,000 (Large ticket operational expenses have been eliminated)
Capital Budget

FY2022-2023

FY2023-2024

FY2024-2025

FY2025-2526

FY2026-2027

66,000
240,792
1,482,500
60,000
3,009,928

55,000
7,767
6,743,000
2,076,154

67,297
21,000
4,614,000
45,000
5,690,901

97,297
21,000
4,733,000
20,000
5,844,326

177,297
21,000
9,485,000
25,000
-

20432891
311,559
27,057,500
150,000
16,621,309

4,859,220

8,881,921

10,438,198

10,715,623

9,708,297

64,573,259

TOTAL

TOTAL CAPITAL EXPENSE BY DEPARTMENT
1.0 General Services
2.0 Public Safety
3.0 Public Works
4.0 Public & Environmental Health
5.0 - 6.0 Services & Recreation
TOTAL - ALL DEPARTMENTS

1.0 Courthouse and General Services - Capital Budgets FY2023 - 2027

Page 1 of 2

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
Capital Budget
FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2526 FY2026-2027
MAINTENANCE
Carpeting/Tiling
Wall/Ceiling Airhandling Units
New Bladder's Roof & Seal
Reseal Parking Lots
Spray and Seal Roofs
TOTAL MAINTENANCE

20,000

20,000

20,000

20,000

10,000
10,000
40,000

30,000
20,000
100,000

10,000
30,000

20,000

20,000

150,000

COMMISSIONERS/ADMINISTRATION OFFICES
Space Reallocations
No Budget Established
Courthouse Readerboard/Directory
10,000
TOTAL COMMISSIONERS
10,000
FINANCE/ACCOUNTING
Evaluation of Black MTN Software

DISTRICT AND YOUTH COURTS
Space Renovation
Hanging File System
DETENTION CENTER

30,000
100,000
100,000
10,000
20,000
260,000
10,000
10,000

Internal - No Budget Established

CLERK AND RECORDER
New Recording Software and Digitization
of Records ***
60,000
60,000
Program Management of System ***
27,297
27,297
Space Renovation
No Budget Established
TOTAL CLERK AND RECORDER
87,297
87,297

TOTAL

-

27,297

27,297

27,297

27,297

27,297

27,297

No Budget Established
No Budget Established

120,000
136,485
256,485

20,000,000

20,000,000

1.0 Courthouse and General Services - Capital Budgets FY2023 - 2027 Page 2 of 2

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
JUSTICE COURT
Space Renovation
Digitization of Records ***
ELECTIONS
Space Renovation
GIS
HP DesignJet HD Pro PostScript Plotter
TOTAL GIS

No Budget Established
No Budget Established

-

No Budget Established

-

26,000
26,000

-

INFORMATION TECHNOLOGIES (IT)
Replace/Upgrade 3 Switches
25,000
Rewire Sheriff's Department
Move to Cloud-based Back-up System
No Budget Established
Replace Server
Move to New Building Space
No Budget Established
TOTAL IT
25,000
PLANNING
Digitization of Records ***
50,000
Public Interactive Electronic Systems
No Budget Established
Update Subdivision/Zoning Regulations***
25,000
25,000
TOTAL PLANNING
75,000
25,000

-

20,000

-

25,000
20,000

20,000
10,000
20,000

26,000
26,000

30,000

-

-

-

10,000
55,000

-

50,000
50,000
100,000

TOTAL GENERAL SERVICES

228,297

167,297

67,297

97,297

177,297

20,707,485

TOTAL CAPITAL BUDGET GENERAL SERVES

162,297
66,000

112,297
55,000

67,297

97,297

177,297

274,594
20,432,891

Less *** Large Ticket Operational/Non Asset
Based Expenditures

2.0 Public Safety - Capital Budgets FY2023 - 2027

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
Capital Budget
FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2526 FY2026-2027
Sheriff's Office
Detention Transport Van
Office Space/Detectives
Evidence Space Alternatives (Median Cost)
* Storage Container ($8,500)
* Leased Storage (10x20) - ($1,200/Year)
* Boat House Conversion - ($10,000)
TOTAL SHERIFF OFFICE/DETENTION
Search and Rescue
Swan SAR Fencing
Swan SAR Siding
Swan SAR - Regrade/Gravel Parking
Swan SAR - Pave Front Parking Lot
TOTAL SEARCH & RESCUE/SWAN RIVER

60,792
7,767

60,792

5,600

5,600

Office of Emergency Services/E911
Replace OEM Truck
ADA Compliant/Adjustable Workstations
TOTAL OEM

40,000
140,000
180,000

TOTAL PUBLIC SAFETY

240,792

7,767

6,500

6,500

TOTAL
60,792
63,000
7,767

21,000

21,000

21,000

21,000

21,000

21,000

131,559

-

5,600
6,500
24,500
27,251
63,851

24,500
24,500

27,251
27,251

40,000
140,000
180,000
7,767

21,000

21,000

21,000

311,559

3.0 Public Works - Capital Budgets FY2023 - 2027

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
Capital Budget
FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2526 FY2026-2027

TOTAL

Airports
Work not budgeted within County Oversight
Roads and Bridges
Reconstruction and Paving
Reconstruction and Chipseal
Rehabilitation and Gravel
Bridge Repair/Replacement
Bridge Shop and Mechanic Shop
Equipment
Total Roads and Bridges

105,000
685,000

Solid Waste Enterprise Fund
Land (Ravalli Replacement/Landfill)
Trucks/Trailers
Equipment
Major Remodel/Replace
Miscellaneous
Total Solid Waste

267,000
171,500
101,000
28,000
567,500

Water and Wastewater Systems
Lake County Well/Near Caffery
ARPA Min Allocation Projects
Total Water/Wastewater Systems

100,000
500,000
600,000

Weed Control
New Office Building
Road Truck
John Deere Gator (UTV)
Office/Field Vehicles (2)
New Rental Equipment (skid sprayers)
Total Weed Department
TOTAL PUBLIC WORKS

350,000
100,000
130,000

2,950,000
350,000
60,000

3,500,000
200,000
60,000

3,500,000
200,000
50,000

500,000
85,000
3,945,000

230,000
3,990,000

230,000
3,980,000

2,000,000
319,000
444,000

361,000
155,000

2,763,000

85,000
601,000

272,000
96,000
350,000

750,000
750,000

319,342
319,342

718,000

-

230,000

35,000

16,000

230,000

35,000

7,000
23,000

1,482,500

6,743,000

4,614,000

8,000,000
200,000

750,000
55,000
9,005,000

60,000
283,000
97,000

440,000

-

17,950,000
1,300,000
270,000
130,000
1,250,000
705,000
21,605,000

2,060,000
1,502,000
963,500
451,000
113,000
5,089,500

100,000
1,569,342
1,669,342

35,000

40,000

230,000
40,000
16,000
70,000
7,000
363,000

4,733,000

9,485,000

27,057,500

40,000
35,000

4.0 Public and Environmental Health - Capital Budgets FY2023 - 2027

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
Capital Budget
FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2526 FY2026-2027
Environmental Health
Car Replacements
Fencing to Secure Junk Vehicle Yard
Total Environmental Health

25,000
15,000
40,000

Public Health
Car Replacements
LED Sign with Wiring/Programming
Total Public Health

20,000

TOTAL PUBLIC/ENVIRONMENTAL HEALTH

60,000

25,000
-

25,000

25,000

75,000
15,000
90,000

25,000
-

TOTAL

-

20,000
20,000

20,000

-

40,000
20,000
60,000

-

45,000

20,000

25,000

150,000

20,000

20,000

5.0 - 6.0 Social/Economic and Culture/Recreation - Capital Budgets FY2023 - 2027

Capital Expenditures Estimated Over $5,000 (Large Ticket Items for Non-Asset Operational Expenses - Not included in budget totals)
Capital Budget
FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2526 FY2026-2027
Lake County Extension
Community Center/Fairgrounds - Ronan
Water and Sewer Infrastructure (MAG Portion)
Community Center Restrooms
Community Center RR - Engineering
Community Center RR -Construction
Improvements/Restrooms - Horticultural
Horticultural - Engineering
Horticultural - Construction
Community Center and Kitchen
Community Center/Kitchen - Engineering
Community Center/Kitchen - Construction
Kitchen Shelter/Overall Site Improvements
Kitchen/Site - Engineering
Kitchen/Site - Construction
Total Ronan Fairgrounds
Fairgrounds - Polson
Boat Ramp
Boat Ramp Engineering
Boat Ramp Construction
Amphitheater
Amphitheater Engineering
Amphitheater Construction
Community/Event Center/Shelter
Center - Engineering
Center Construction
Total Polson Fairgrounds
Parks and Playgrounds
No Capital Expenses Identified
TOTAL CULTURAL SERVICES/RECREATION

-

-

-

-

-

TOTAL
-

634,600

275,992
15,850
301,150
17,950
341,050
33,400
634,600

362,942

187,625
1,123,375

-

19,750
375,250
2,014,992

107,099
1,499,386

535,495

43,925
417,284

417,284

-

107,099
2,034,881
43,925
834,568
579,292
11,006,552
14,606,317

275,992
15,850

301,150

17,950

33,400

19,750

341,050

579,292
2,646,986
3,009,928

952,779
2,076,154

187,625
187,625

5,503,276
5,503,276
5,690,901

341,050

5,503,276
5,503,276
5,844,326

-

16,621,309

